A CLUB PRESIDENT’s FOCUS SHOULD BE
ALL ABOUT YOUR PEOPLE

OPENING:

Ask Yourself: Do you have:

e A strong vision for your Club’s future? ...

o An ability to put your own time in the perspective of today’s needs.
» Effective communication skills?

e The courage to make unpopular decisions?

o Crisis management skills?

o Character and integrity?

o Make wise appointments with the Community Leaders?

e An ability to work with your Executive Board?

Are you willing to listen to people?

e “Ultimately, we need someone that is decisive, with really good intuition, and we
need somebody who is willing to listen to different points of view and be decisive
once... she decides to make that decision.”
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e Letus look beyond “yes women” for advice. Look for the experienced Past
Presidents for guidance.

e “ A Club President should have access to good information and exercise judgment
wisely, so someone who thinks deeply about serious issues and who speaks clearly
and uses language to educate, to inspire, and not to inflame,” “And I would say
you need to have a group of people who are also wise, seasoned, and will give you
advice and not be simply yes women, but be willing to challenge you at times
respectfully.
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e [ believe “excellent temperament”, “integrity” and “discipline” are paramount.

e Values of the country that we want to defend need to be in place. Stick by
America! We must really care about the people in our Club to motivate them to do
the same.

Winners make
things happen
Losers let
things happen
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